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Position Description
	Position Title:
	Task Leader (Technical)

	Department:
	Glasshouse

	Reporting To:
	Labour Manager/Grower Manager

	Direct Reports
	Crop/Harvest Workers (12-30 Depending on Variety/Season)

	Location:
	Guyra NSW



1.	 Basic Summary of Position:
You will lead a team in the glasshouse. You will do crop work or harvesting for part of the day. Most of your time, you will help, guide and supervise your team to make sure work is done safely, with quality, and to daily targets.
In this Technical role, you are also expected to apply a higher level of technical knowledge and judgement. You will identify crop or system issues, support short-term planning, and take greater responsibility for solving problems before they escalate. You work closely with Growers and the Labour Manager and act as a key link between them and the team on the floor.
You are very good at the tasks you lead. You are also good at teaching others, taking initiative, and continuing to build your own skills and knowledge.
2.	Key Accountabilities and Responsibilities:
	Accountability and Responsibilities:

	
A. Leadership & Coaching 

· Morning Setup: ensure all trolleys and tools are ready before the team enters the row. If you need to schedule a team member to assist with setup.
· Get team on their way: Conduct a maximum 5 minute morning team huddle to explain the day’s work. Set clear personal and team targets. Ensure people understand what is expected. Repeat important messages and use pictures or demonstrations if needed. Have the team in the rows within 15 minutes of the start of the shift.
· Quality checking: Conduct random row check of two rows of work every hour. If defects are found, help the worker to re-do the row the correct way.
· Teaching: Teach new workers by showing them how to do tasks. Do not shout—show and explain.
· Help people to get better at the task: Help team members who need to improve. Work alongside them to show the right way.
· Pace Setting: Start the shift by completing the "Golden Row" (an example of speed and quality) to set the standard and show people what is achievable.
· Help Out: Jump in to help a worker who has fallen behind to keep the team rhythm consistent.
· Aim to make every day a great day. Do little things that help your people to have a good day at work. Make work fun and encourage teamwork.
· Make it a great team: Be available to help and answer questions. Listen to your team’s concerns and ideas. Celebrate small wins.
· Make it great for everyone. Create a safe, friendly, and respectful team. Stop any unsafe or disrespectful behaviour immediately.
· Report any problems. If the plants look unhealthy, or you see pest and diseases. or if equipment is not working, report it to the Labour Manager/Grower. 
· Finish each day well. Ensure equipment is cleaned up at the end of the day. Thank your people at the end of the shift. Show appreciation for your team’s hard work.

B. Technical Responsibilities
· Apply strong working knowledge of glasshouse crop production, plant health, pests and diseases, crop hygiene and systems.
· Monitor and assess crop and operational conditions within allocated areas, record observations where required, and contribute technical input to short‑term planning and corrective actions.
· Monitor crop and work conditions and identify early signs of problems.
· Report issues clearly and provide practical recommendations where possible.
· Carry out quality assurance checks and correct problems at the point of work.
· Support yield protection by following Grower instructions accurately.

C. Continuous Improvement & Initiative
· Look for better ways of working and suggest improvements.
· Take part in trials and changes to work methods.
· Seek feedback and use it to improve performance.

D. Learning, Development & Professional Standards
· Show a strong commitment to learning and self-improvement.
· Be willing to undertake additional training or study.
· Build skills consistent with a higher-level technical or supervisory pathway.
· Act as a role model for Costa values.

E. Work Health and Safety

· Keep yourself safe. Follow safety policies, procedures practices and take care when performing work to keep yourself safe.  
· Keep others safe. Monitor and improve safety within the team making sure team members comply with Costa safety policies, procedures and safe work practices. Identify, report and investigate incidents and hazards. Arrange support and first aid to workers who are injured or are unwell.




3.	 Key Challenges:
	· English is not the first language of most of our people. Your challenge is to motivate people from across the world with different languages and cultures to perform complex tasks efficiently, safely and with quality. 
· Develop and apply technical knowledge. It is important that you develop your knowledge of  glasshouse crop production, plant health, pests and diseases, crop hygiene and systems.

· The role requires ongoing development of technical capability to support effective monitoring, analysis and decision‑making in a commercial glasshouse environment.




4. 	Key Performance Indicators (KPIs)
	· Weekly headcount reduction met for teams; ≥75% weeks on target.
· Worker productivity: % team members achieving daily row bonus; quarter‑on‑quarter improvement.
· Quality checks: random hourly checks 100% recorded; fix defects at point of work.
· Rework rate <5% rows; persistent underperformance (>3 weeks) escalated with a coaching plan.
· Onboarding & coaching: ≥95% of new workers reach norm in 3–6 weeks; evidence of hands‑on coaching.
· Start‑of‑shift readiness: equipment prepped; team in rows <15 minutes 100% of days.
· Safety & respect: zero tolerance for unsafe/disrespectful behaviour; immediate correction/reporting.
· Observable proactive contribution to a one growing team culture of professionalism and success, where the contributions of people and teams are acknowledged, celebrated and rewarded.



5. 	Candidate Requirements:
Experience, Skills, Knowledge:
	
This role requires strong practical experience, good judgement and a willingness to keep learning. While formal qualifications are valued, demonstrated capability and on‑the‑job experience are equally important.
Essential
· You are very good at the crop or harvest tasks you lead and understand what good quality and efficiency look like.
· You have experience leading people in a commercial horticulture, agriculture or glasshouse environment.
· You understand glasshouse production at a practical level, including plant health, pests and diseases, crop hygiene and basic glasshouse systems.
· You can explain work clearly and teach people how to do tasks safely and correctly, including people with limited English.
· You can read and understand work instructions, procedures and basic production information.
· You can identify problems in the crop or the work, take sensible action, and ask for help when needed.
· You take responsibility for your work, your team and the outcomes you are accountable for.
Desirable / Developmental
· A qualification, training or demonstrated capability aligned to horticulture, agriculture, agricultural technician or supervisory roles.
· Experience contributing to crop monitoring, quality checks, record keeping or basic reporting.
· Willingness to undertake further training or formal study as part of the role.

Personal Attributes
High personal accountability and professionalism.
Demonstrated initiative and strong learning mindset.
Strong focus on safety, quality and people leadership.
Respectful, fair and consistent leadership approach.





(b)  Character Qualities/Values:
	As a Task Leader you are a role model for the our values and you instil these values in others. The Costa Values are:
· Determination – acting decisively and with a sense of urgency
· Passion – challenging the status quo and acting with energy and enthusiasm
· Accountability – focusing on outcomes and delivering on commitments
· Sincerity – acting boldly in an open, honest and responsible manner
· Respect – treating others as we expect to be treated in attitude, communication and personal safety
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